
Middletown City School District

Budget Proposal 
2022-2023

Administrative – February 3, 2022
Capital & Benefits – February 17, 2022

Program + Capital Projects – March 3, 2022

Revenue, Capital Projects, + Proposed Budget  
March 17, 2022
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Assumptions for Budgeting

Consumer Price Index (CPI) 
for most items

3.0% to 5.0% (average)

Health Insurance Premiums 6.0% increase 

Tax Cap Maximum 2% (estimated)

Teacher Retirement System (TRS) 10.29% (estimated)

Employee Retirement System (ERS) 16.2% (estimated)
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Assumptions for Budgeting

BOCES Services 5% (estimated)

Foundation Aid 
Takes school district wealth and student need into 
account to create an equitable distribution of state 
funding to schools to support all school programs, 
salaries, unfunded mandates, building projects, etc. 

21.6% increase

Contractual Salaries
Salaries for all employees of the school district 

$5M increase 
(estimated)

Inflation Over 7%
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Estimated Percent of Total Budget

State Aid
62.7%

Fund Balance
.01%

Local Taxes 
31.7%

Other 
Revenue

5.5%

State Aid Fund Balance Local Taxes Other Revenue
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Proposed State Aid
as of **January 2022**

2022-23 Estimated 
Revenues

Revenue
Proposed
2022-23

Revenue
Approved  
2021-22

Increase

Total State Aid $144,029,433 $124,599,215 $19,430,218 

Universal PRE-K ($1,061,514) ($1,061,514) $0

Total State Aid $142,967,919 $123,537,701 $19,430,218 
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Estimated Other Revenues
OTHER REVENUES

Proposed 
Revenue
2022-23

Approved 
Revenue
2021-22

Difference 

PILOTS (Payment in Lieu of Taxes) 573,221 549,515 23,706
Interest & Penalties on Taxes 600,000 514,732 85,268
Utility Tax (Cell Phone Tax) 2,100,000 1,900,000 200,000
Charges for Services (Facilities Use) 135,000 162,000 -27,000
Day School Tuition 825,000 750,000 75,000
Interest Earnings 30,000 179,000 -149,000
Health Services 65,000 37,000 28,000
Refund Prior Years Expense 1,925,000 1,250,000 675,000
Sale of Equipment 5,000 3,000 2,000
Insurance Recoveries/Dividends 75,000 77,500 -2,500
Other Compensation for Loss 750 750 0
Quality School Construction Bond (QSCB) 140,000 140,000 0
Medicaid 250,000 325,000 -75,000
NJROTC 83,000 90,000 -7,000

Total Other Revenues 6,806,971 6,478,497 328,474
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Proposed use of Reserves
Reserve Use Amount

Teacher Retirement (TRS) $500,000

Employee Retirement (ERS) $500,000

Unemployment $50,000

Debt Service $500,000

Workers Compensation $500,000

Total $2,050,000
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Historical View of Foundation Aid

School Year Total Aid Due Actual Aid Owed

2020-21 $126,796,045 $77,246,937 $49,549,108 

2021-22 $127,744,058 $90,881,159 $36,862,899 

2022-23 $130,365,056 $110,701,708 $19,663,348 

Over the past 3 years we are owed: 
$106,05,355

Presenter
Presentation Notes
Reserves - ERS, TRS, Unemployment 



Increase in Foundation Aid 

❏Our district is whole during the budget cycle 

❏No use of fund balance to close gap

❏Current level of programming stays in tact 



2022-2023 Proposed Budget

Adopted Budget Proposed
Budget Increase Percentage 

Change
Component 2021-22

(Current Year)
2022-23 Over 2021-22 Increase

Administrative $15,777,033 $17,087,094 $1,310,061 8.30%

Program $124,128,893 $126,864,472 $2,735,579 2.20%

Capital $29,128,831 $42,123,545 $12,994,714 44.61%

Benefits $41,251,474 $41,545,086 $293,612 0.71%

Total $210,286,231 $227,620,197 $17,333,966 8.24%



Tax Levy Levels

2020-21 = $77,404,150 (0%)
2021-22 = $77,404,150 (0%)

2022-23 = $72,404,150 (-6.9%)

$5 Million REDUCTION in Tax Levy
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Tax Bills Overview
Potential Impact of Tax Levy Reduction

Tax Bills: 13,774

Lowest Bill: $5.04

Highest Bill: $975,101

Average Bill: $5,270
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Tax Levy Decrease = 6.9%
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Considerations before: 
Final Community Presentation and

BOE Budget Adoption

Budget Adoption: April 21, 2022

• April 1st  State Budget Passes 

• Collective Bargaining Agreements

• Last Round of Feedback:
• Board of Education
• Community  
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2022-23 
Contingent Budget Rules

First Vote – Tuesday, May 17th

• Budget is below mandated 2% Cap         
• Budget passes with 50%+1 positive votes

Contingent  Budget (If first vote fails)

• Same tax levy as 2021-22 ($77,404,150)
• No additional budget requests can be honored 
• No equipment purchases except health and safety
• Charge for all facilities use 



Administrative – February 3, 2022

Capital & Benefits - February 17, 2022

Program - March 3, 2022

Revenue Discussion - March 17, 2022

BOE Budget Adoption - April 21, 2022

Budget Hearing - May 5, 2022

Budget/Election Vote – Tuesday, May 17, 2022

2022-23 Budget Calendar
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Facilities Capital Planning
2022 High Priority Projects
ENLARGED CITY SCHOOL DISTRICT OF MIDDLETOWN

Board of Education Meeting
March 17, 2022



 Coordinated and Considered with Other ECSDM Ongoing Capital Projects

 Planned Utilizing the Five-Year Capital Plan (Updated in 2021)

 The Proposed Capital Project Prioritizes Facilities Maintenance and
Instructional Program Support

 Improvements at Every School Building and for Multiple Programs –
Academics, Performing Arts, Athletics, Community Engagement  

PLANNING PROCESS



 Roofing Replacements at MHS and WA Carter ES

 Athletic Facility Improvements at MHS

 Performance Space Improvements at MHS, TTMS, and MMS

 Flooring Replacements at Monhagen MS and WA Carter ES

 Sidewalk Canopy at the PPES Bus Loop

 Outdoor Play Space at Maple Hill ES

 Associated Infrastructure Improvements

PROPOSED CAPITAL PROJECT



ROOFING – MIDDLETOWN H.S.

ROOF ABOVE FORMER LIBRARY / 
NEW CAFE

LOW ROOF AREA BEHIND THE 
AUDITORIUM



ROOFING – W.A. CARTER E.S.

CLASSROOMS

CAFETERIA

MEDIA CENTER

CLASSROOMS



FALLER FIELD PRESS BOX ELEVATOR







 Allocation Based on the ‘State of The Performance Spaces Within the 
ECSDM Campus As of July 2021’, as prepared by Victor H. Araque, 
District Theater Manager

 Funding Will Allow for Prioritized Improvements at MHS, TTMS, and 
MMS:
 Performance + House Lighting
 Sound Systems
 Video Systems
 Stage + Curtains
 House + Storage Components

PERFORMANCE SPACE IMPROVEMENTS



FLOORING - MONHAGEN M.S.



FLOORING – W.A. CARTER ELEMENTARY



PRESIDENTIAL PARK E.S. - CANOPY

RECENTLY 
COMPLETED 

PLAYGROUND

AREA CONSIDERED FOR 
WALKWAY CANOPY







 Limited Masonry Restoration with MHS and WA Carter ES Roofing

 Field Lighting Upgrades at MHS Multi-use Field and Faller Field

 HS Field Sound System Upgrades

 Flooring & Slab Repairs at Presidential Park ES

 Asphalt Paving and Stormwater Improvements at Maple Hill ES

ASSOCIATED INFRASTRUCTURE



Item Project Budget   

MHS + WA Carter ES Roofing   $2,640,000 

MHS Athletic Field + Lighting Upgrades $5,160,000 

Performance Space Improvements $1,750,000 

Flooring Replacements $1,620,000 

Presidential Park ES Canopy + Infrastructure $2,125,000 

Maple Hill ES Playground + Infrastructure $2,290,000 

Total $15,585,000 
Project Budget is Inclusive of Construction Costs, Contingency, and Project Costs



Action Start Date End Date
SEQRA - BOE Notice of Intent to act as lead agency and 
commences coordinated review 3/17/2022

Coordinated SEQRA Review Period 3/18/2022 4/21/2022

SEQRA - BOE Resolution regarding SEQRA findings 4/21/2022

BOE Resolution to Include in Budget 4/21/2022
Public Information Process 4/22/2022 5/17/2022

Referendum Vote Date TUESDAY 5/17/2022
Design & Documentation June 2022 December 2022

NY SED Permitting January 2023 February 2023
Bidding & Contract Award March 2023 April 2023
Construction Phase 2023 TBD

MILESTONE SCHEDULE



 Board of Education Resolution of Intent to Act as 
Lead Agency for SEQRA Review (Action Tonight)

 Coordinated SEQRA Review with Involved (NYSED) 
and Interested Agencies

 Project Budget Estimate Finalization

 Collaborative Project Design with Stakeholders

NEXT STEPS





Proposed Capital Project Funding

Funding Source Amount

State Aid Revenue $12,882,062

Unappropriated Fund Balance $2,702,938

Total Transfer to Capital $15,585,000
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Community Engagement - School Budget

All events 6-7:30 PM 

@ Middletown High School Media Center

Budget Development Overview Talk About it Tuesday
School districts need financial stability to 
undertake ambitious innovation.  Understand 
our fiscal planning, forecasting, budget 
development and spending for the 2022-2023 
school year.  

Budget Town Hall
Do you have questions about our school budget 
or the budget process?  eMail us a question in 
advance of the session budget@ecsdm.org This 
session will be designed around the questions 
asked.  

Coffee + Conversation
Dig into the Board of Education’s adopted 
budget and understand the impact on the 
school community.  Ask critical questions 
before you cast your ballot on May 17. 

March 7

March 31

March 22

May 12

Get a bird’s-eye view of our school budget - Who is involved 
in the school budget? What are the major budget categories? 
Where do the resources for school budgets come from? The 
content and information presented will be a general overview 
of the school   budget process. 

mailto:budget@ecsdm.org


April 18, 2022 

6:00 - 7:30 PM

Zoom Virtual Platform (link will be posted day of the event)

Virtual Opportunity for our team to support our school 
community in understanding revenue, programs, 

services, and resource allocation in direct alignment 
with the district’s vision, mission, and goals. 

Community Engagement 
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Have Questions

budget@ecsdm.org
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Up Next…

April 7, 2022 

Budget Review
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Questions?
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